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Rational: 

The school library budget is a vital part of operating a successful school library.  According to Information Power Building Partnership for Learning put out by the American Library Association, the mission of the library media program is “to ensure that students and staff are effective users of ideas and information.” (101) This mission cannot be fulfilled without sufficient funding, which must be reviewed and evaluated every year. 

The entire purpose of the school library media center/teacher is to provide resources to encourage students to be life-long learners. These resources include print materials, non-print materials, as well as different forms of technology.  These resources must be up-to-date and relevant. The cost of keeping these resources up-to-date and relevant, as well as updating out-of-date and worn out books must be considered each year when looking at the budget. “Learning resources need to be regularly replaced in order to be relevant to the needs of the curriculum, and the reading and information needs of pupils and teachers.” (Primary School Library Guidelines) The budget needs to be evaluated each year to see what funding is available to keep these resources current and up-to-date. It is very costly to keep current with the information resources available and “a library administrator must effectively and sometimes creatively manage and lead in the budget processes.” (Lamb Budget Management) If there isn’t enough funding in the budget to accomplish that goal, then the library media teacher needs to locate other funding sources to help meet that need, such as book fairs, for example.  

According to Annette Lamb and Larry Johnson, who have themselves been educators and life-long learners, in their syllabus for the online course, The School Library Media Specialist, the process of becoming a life-long learner begins when the student first walks through the media center doors.  The library needs to be an appealing place for students to come to learn.  When a student comes to the library media center, they not only need to find current, up-to-date resources available to them, but a comfortable and inviting environment in which to learn.  The cost of keeping an appealing environment needs to be considered in the budget as well.   

As a teacher, the library media specialist collaborates with the classroom teacher to analyze the learning and information needs of the students and to provide resources that will support the curricula, which would include print, non-print, and electronic information resources. The Library Media Specialist must find out what their community needs from the library media center, and then take that into account when assessing the library budget at the beginning of each year.  In the article, “The Teacher-Librarian as Literacy Leader”,  Barbara Braxton states that teacher-librarians focus and embed  literacy skills across the curriculum,  provides access to information resources in a variety of formats, develops a collection that reflects that particular school’s mission statement and supports the curriculum. When evaluating the budget, the cost of new resources to support the curriculum is an important aspect to be considered.

When assessing the budget, purchases made in previous years also need to be reviewed.  Have purchased been made that are not currently being used to their full potential, or perhaps not being used at all?  If there have been monies spent to acquire new resources that have not been utilized, then the library media specialist needs to find a way to help the patrons use that resource.  Maybe it was a technology purchase. In this case, monies should be spent on training staff and students how to utilize these resources rather than acquiring more.   

Core 

The Library Media Specialist is responsible for operating and maintaining a budget, which involves having “accountability for large expenditures of funds allocated by the district.” (Stein 17)  The library media specialist must plan their goals for the library program.  Once the goals have been established, the library media specialist can assess the needs of the library media center to know what expenditures will be necessary to accomplish those goals. With the plan in place, the library media specialist can justify requests for money.  The library media specialist needs to be able to show specifically how these purchases of materials and equipment will advance the programs and increase student learning.

According to Running a School Library Media Center, the library media specialist should submit a formal justification for the monies spent to the principal, even if it is not a requirement of the school district or individual school.  This keeps communications open and gives the school administrator the opportunity to understand and appreciate the value of the library media center as an important part of the learning environment.

Line-item budgets are easy to prepare because you simply take the amount in each category that was spent from the previous year and add the anticipated cost increases to project the budget for the following year. The line-item budget can then be easily used in evaluating the previous purchases. Any different categories, or categories that are not purchased every year, will need to be considered, however, when preparing the proposal for the new budget

In the lump-sum budget, the media center might get all of its money in one lump sum.  The library media specialist will then need to decide how to spend the money to ensure that the program gets what is truly needed. “The problem with this system is that the program is planned according to the budget, rather than the budget being planned according to the program.” (Stein 19)  One benefit of this system, however, is that the library media specialist can more easily make allowances for purchases that are different than previous purchases or for those that are not required every year.  Even when a lump-sum budget is used, however, the library media specialist should still keep his/her own records in a line-item budget so that purchases can be more easily evaluated.

 “The expression, “make the most of what is available” comes to mind. Sometimes that means not only carefully utilizing the monies directly allocated to the school library media program, but also looking for additional funding from other sources and helping others spend their monies for media materials and equipment.”  (Lamb Budget Management) Because the budget monies that come from the school district are not always sufficient to cover all of the costs of operating a school library media center, the budget should be evaluated each year to see how much funding needs to be acquired outside the school district to supplement the budget and support the library media program. In a study done by the Texas State Library and Archive Commission for the year 1999-2000, on average, seventy-five percent of elementary library expenditures came from the school district while twenty-five percent came from outside resources.  For middle schools, on average, sixty-nine percent of expenditures came from the school district, while thirty-one percent came from outside resources.  For high school libraries, on average, eighty-three percent came from the school district while seventeen percent came from outside resources.  Other outside resources might include: fund raisers, donations, and grants.

Budget Assessment Worksheet

Year of Request:

Total Budget Requested:

School Population:

Total Per-Learner Expenditure:


	Category
	Items 
	Estimated Cost
	Rationale (Connection with goal, curriculum needs, standard, etc.)
	Priority 1-3 (1=Critical)

	Books & Print Materials to be purchased.

   (reference series updates, fiction, 

   nonfiction, new curricular needs, 

   replacements)
	
	
	
	

	Any previous book and print materials purchased that have not been used to full potential.   
	
	
	Plan for utilizing these items


	

	Print magazine and newspaper subscriptions
	
	
	
	

	Subscription Databases


	
	
	
	

	Any subscriptions that have not been utilized to full potential
	
	
	Plan for utilizing these subscriptions


	

	Technology Purchases

   Software, hardware, AV 

   equipment


	
	
	
	

	Any technology purchases that have not been fully utilized
	
	
	Plan for utilizing these subscriptions


	

	Supplies
	
	
	
	

	Repairs


	
	
	
	

	Physical Maintenance

   Furniture

   Storage items:  baskets, etc.


	
	
	
	

	Professional Development

   Memberships, conferences, classes, 

   class materials


	
	
	
	


Conclusion

Each year the goals and objectives of the library media program should be re-evaluated. The library media program needs to support the mission/vision and goals of the school. The program should support the curriculum needs of the school as well. Re-evaluating this plan helps the library media specialist to see what part of the goals and objectives of the program have been met and what is still needed to work towards.     


Each year the budget needs to be looked at and re-evaluated to ensure that the projected budget meets the goals and objectives of the library media program.  Items to be considered would include:  the usage of previous purchases—items that have been purchased but are not being utilized to their full potential, or perhaps not at all, resources that will keep the collection current and up-to-date, resources that will meet the needs of the students and staff, items that will enhance student learning.  If monies from the school district aren’t enough to meet the needs of the library media program, the library media specialist needs to look elsewhere for monies to meet those needs:  fund raisers and grants.

The Library Media Specialist is responsible for operating and maintaining a budget, which involves having “accountability for large expenditures of funds allocated by the district.” (Stein 17) Another important aspect of assessing the budget is keeping good records so that reports can be easily made.  Reports might include:  “the number of materials in your collections by subject and format, a report on materials purchased with outside resources, and a report giving circulation statistics for the year, by months and subjects used.” The report should include past purchases, inventory (total collection, including additions, losses and withdrawals) and areas of improvement.  The report should also have an emphasis of how the library media center program contributed to the learning environment of the school. (Stein 23)

Budget assessment is an integral part of operating a functioning library media center. Studies show that fully functioning school libraries help improve student learning.  According to researcher, Keith Lance, in the article “Libraries Boost Student Learning,” “no matter how poor a school library program, "incremental improvements in staffing, collections, and funding will yield incremental increases in reading scores," (Minkel) Lance reports that improvement of test scores tends to increase the more hours that the certified library teacher(s) and qualified library staff work in the library, as well as having sufficient periodicals, videos, technology, and having adequate school library expenditures and print volumes per student.  
In the same article, David Loertscher, professor of library and information science at San Jose University has found the same to be true.  He made this comment:    "If you were preparing breakfast for children, the school library would be the milk on the cereal or the butter on the bread. They're an integral part of education."
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