Loyalsock Township School District

Work Session

February 20, 2018
5:45 p.m.

Board Conference Room
1605 Four Mile Drive
Williamsport, PA 17701

Minutes

1. Call to Order — President

2. Roll Call — Mr. M. Daniel Egly, Board Secretary

MEMBER MEMBER
X Edward H. Ade, Jr. X Paul R. Watson, Il, Treasurer
ab_ Charles W. Edmonds X___ Melvin E. Wentzel
X___ David P. Hornberger (arrived at 5:50 p.m.) X___Paul R. Young, Il, President
X___ Christina L. Kiessling X__*Christopher Kenyon, Solicitor
X___Robert D. Leidhecker X___*Gerald L. McLaughlin, Superintendent
Xx___John B. Raymond, Vice President X__*M. Daniel Egly, Business Mgr./Bd.Secretary
*Absent-Edmonds (Business) *(Non-Voting Member)
3. The following items were discussed:

= Pennsylvania School Boards Association
o Principles for Governance and Leadership
0 Legislative Platform
o School Board Policy/Maintenance
= Paperless Board Meeting
0 Board Documents
= District Goals
0 2017-2018 Review
- District Goals
- Departmental Goals
o 2018-2019
- Board Goals/Planning
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= District Operations
o Food Service
o Buildings & Grounds
o0 Transportation
= Other
o Another Work Session should be scheduled for March 22, 2018.

4. Adjournment @ 8:40 p.m.

Motion: Mr. Raymond
Second: Mr. Leidhecker

M. Daniel Egly



