Loyalsock MSHS Additions Renovation Schedule Update #1 RUN DATE 12-Oct-22 11:30
Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
Actvity D [Actvity Name [ Orginal | Rem |Start [Finish [ Towl Floa October2022 | November 2022
BTt Sl {0l i 09 16 23 [ 30 06 [ 13 [ 20
0 o Adaitio & Reno 0
Milestones
M1010 notice to proceed MEP 0 0 02-May-22 A
M1030 Phase 1 End 0 0 21-Oct-22* -37 ¢ Phase 1 End
M1060 Phase 3 Start 0 0 |03-Jan-23* 0
M1080 Phase 3 End 0 0 16-Jan-23* <
M1090 Phase 4 Start 0 0 |01-Mar-23* 0
M1050 Phase 2 End 0 0 06-Mar-23* -45
M1100 Phase 4 End 0 0 10-May-23* 14
M1110 Phase 5 Start 0 0 |01-Jun-23* 0
M1120 Phase 5 End 0 0 30-Aug-23* of
M1130 Phase 6 Start 0 0 01-Sep-23* 0
M1140 Phase 6 End 0 0 28-Sep-23* 1
M1150 Phase 7 Start 0 0 02-Oct-23* 0
M1160 Phase 7 End 0 0 14-Dec-23" 0
M1170 Substantial Completion 0 0 14-Dec-23* of
M1180 Punchlist 20 20 | 15-Dec-23 | 11-Jan-24 4
M1190 Final Completion 0 0 11-Jan-24* 4
Major Procurement
Mock Ups
Sitework 12-Oct-22, Sitework
West Side Sitework 12-Oct-22, West Side Sitework
$1080 basin seeding and stablization 3 3 10-Oct22  12-Oct-22 -30 basin seeding and stablization
BastSide Sitework
Phase 1
Phase 1 -Area B (Classrooms & Bathrooms)
Selective Demo & Temp Enclosure :
Foundatons S . L
Building Structure 21-Oct-22, Building Structure
BS1010 detailing, hvac frames 4 4 10-Oct-22  13-Oct-22 -45 detailing, hvac frames |
\ BS1050 HVAC screening and platform steel 3 3 14-Oct-22  18-Oct-22 -45 A HVAC screening and platform steel
\ BS1020 roof decking 3 3 19-Oct22  21-Oct-22 -45 Ammmmy roof decking
Building Enclosure
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Loyalsock MSHS Additions Renovation Schedule Update #1 RUN DATE 12-Oct-22 11:30
Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
Activity ID Activity Name Original Rem | Start Finish Total Float October2022 | November2022
. DUEL) || (BUEL e 09 16 23 [ 30 06 [ 13 [ 20
\ BE1030 cmu infill walls 12 12 05-Oct-22 A 08-Nov-22 -45 EE—— cmu infill walls
\ BE1000 roof blocking 4 4 09-Nov-22  14-Nov-22 -45 | A r00f blocking
\ BE1040 window blocking 4 4 09-Nov-22  14-Nov-22 -40 A— indow blocking
- BE1010 hvac blocking and unit curbs 2 2 15-Nov-22  16-Nov-22 -45 A=y fhvac blocking and unit ¢
\ BE1050 air barrier 3 3 15-Nov-22  17-Nov-22 -40 ? Ammm— air barrier
‘ BE1020 roofing (insulation, cover board, membrane) 6 6 17-Nov-22 29-Nov-22 450 77777777777777777777777777777777777777777777777777777 A——
‘ BE1060 brick veneer 15 15 [ 18-Nov-22 | 13-Dec-22 -40 | A———
‘ BE1070 aluminum windows 8 8 |14-Dec-22 | 23-Dec-22 -40
‘ BE1080 roof fascia and copings 7 7 1 29-Dec-22 | 09-Jan-23 -15
Rough-lns, Partitions, Finishes
Phase 2 1
Phase 2 -Area A (Gym) : 14-Nov-22, Phase 2 - Area A
Foundations :
Building Structure 20-Oct-22, Building Structure
BS2020 joist, detailing, mep frames 6 6 10-Oct-22 | 17-Oct-22 30 ¥ joist, detailing, mep frames
- BS2040 roof decking 3 3 18-0ct-22  20-Oct-22 B A&==w roofdeckng o
Building Enclosure ; 14-Nov-22, Building Enclosur
BE2000 cmu infill walls 20 20 07-Oct-22 A 14-Nov-22 30 & 3 ¥ cmu infill walls
Rough-ns, Partitions, Finishes : 04-Nov-22, Rough-Ins, Partitions, Finishes
RI2500 electrical in cmu wall rough-ins 20 20 10-Oct-22 A 04-Nov-22 36 ; ¥ electrical in cmu wall rough-ins
| RI2510 hvac in wall cmu rough-ins 20 20 10-Oct-22A  04-Nov-22 P e ———— hvacinwallcmurowgh-ins
\ RI2520 plumbing in cmu wall rough-ins 20 20 10-Oct-22 A 04-Nov-22 36 ¥ plumbing in cmu wall rough-ins
Phase 2 -Area B (Classrooms & Bathrooms)
Rough-ns, Partitions, Finishes
RI2000 metal stud partitions, bulkheads, soffits 7 7 30-Nov-22 08-Dec-22 -45
‘ RI2040 electrical oh conduit 20 20 |30-Nov-22 | 28-Dec-22 20
‘ RI12050 ductwork (branches and mains) 22 22 | 30-Nov-22 | 30-Dec-22 -44
‘ RI2060 hang equipment 6 6 30-Nov-22  07-Dec-22 -36
‘ RI12010 electrical metal stud wall rough-ins 5 5 09-Dec-22 | 15-Dec-22 -45
‘ RI12020 hvac metal stud wall rough-ins 5 5 09-Dec-22 | 15-Dec-22 -45
‘ RI2030 plumbing metal stud wall rough-ins 5 5 09-Dec-22  15-Dec-22 450
‘ RI2090 hvac connections 8 8 15-Dec-22  27-Dec-22 -36
‘ RI2070 drywall hang 6 6 16-Dec-22 | 23-Dec-22 -45
‘ RI12080 drywall finish 5 5 |27-Dec-22  03-Jan-23 -45
‘ RI2100 painting 5 5 | 04-Jan-23 10-Jan-23 -45
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Loyalsock MSHS Additions Renovation

Schedule Update #1

RUN DATE 12-Oct-22 11:30

Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
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‘ RI2110 act grid 5 5 [11-Jan-23 17-Jan-23 -45
‘ RI12120 lights, ceiling devices 14 14 18-Jan-23 06-Feb-23 -45
‘ RI2130 GRDs 10 10 | 18-Jan-23 | 31-Jan-23 -41
‘ RI2140 act drop tile 3 3 | 07-Feb-23 | 09-Feb-23 -45
‘ RI2150 devices & trim out 10 10 | 07-Feb-23 | 20-Feb-23 -38
- RI2160 casework 5 5  10-Feb-23  16-Feb-23 450 o
‘ RI2170 markerboards, tackboards 4 4 17-Feb-23 22-Feb-23 -45
‘ RI12180 soft flooring 5 5 | 23-Feb-23 | 01-Mar-23 -45
‘ RI2190 doors and hardware 4 4 23-Feb-23  28-Feb-23 -44
‘ RI12200 final cleaning area B 3 3 | 02-Mar-23 | 06-Mar-23 -45
" Phase 3 —
Phase 3 -Area A (Gym) —
Building Enclosure —
BE3000 roof blocking 7 7 21-0ct-22  31-Oct-22 38 a ¥. roof blocking
\ BE3020 hvac blocking and unit curbs 2 2 01-Nov-22  02-Nov-22 38 D hvac blocking and unit curbs
- BE3040 roofing (insulation, cover board, membrane) 10 10 03-Nov-22 | 16-Nov-22 sl e — ¥ roofing (insulation, cove
\ BE3010 window blocking 4 4 15Nov-22  18-Nov-22 30 A== window blocking
‘ BE3080 set RTUs 5 5 [ 17-Nov-22 | 23-Nov-22 68 A ¥ se
‘ BE3030 air barrier 6 6 21-Nov-22  01-Dec-22 30 AT
‘ BE3050 brick veneer 20 20 | 02-Dec-22  30-Dec-22 30
‘ BE3060 aluminum windows & kalwall 10 10 | 03-Jan-23 16-Jan-23 <
‘ BE3070 roof fascia, metal panels, and copings 20 20 |17-Jan-23 13-Feb-23 56
Rough-Ins, Partitions, Finishes N —
RI3000 electrical oh conduit 20 20 | 17-Nov-22 | 19-Dec-22 53 A
‘ RI13010 ductwork (branches and mains) 20 20 | 17-Nov-22 | 19-Dec-22 53 A
‘ RI13020 hvac connections 5 5 20-Dec-22 | 27-Dec-22 53|
" Phase 4
Phase 4 -Area A (Gym)
Building Enclosure
Rough-ns, Partitions, Finishes
R14030 painting 5 5 [17-Jan-23 23-Jan-23 35
‘ R14040 lights, ceiling devices 10 10  24-Jan-23 06-Feb-23 40
‘ R14050 GRDs 6 6 |24-Jan-23 | 31-Jan-23 44
‘ RI4100 basketball equipment 5 5 24-Jan-23 30-Jan-23 37
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Loyalsock MSHS Additions Renovation

Schedule Update #1

RUN DATE 12-Oct-22 11:30

Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
Acitivity ID Activity Name Original Rem | Start Finish Total Float October2022 | November2022
. BTt Sl {0l i 09 16 23 [ 30 06 [ 13 [ 20
‘ R14140 HVAC start up 10 10  24-Jan-23 06-Feb-23 35
‘ R14110 scoreboard 3 3 | 31-Jan-23 02-Feb-23 7|
‘ R14090 sound panels & wall pads 5 5 | 03-Feb-23 | 09-Feb-23 37
‘ R14060 devices & trim out 5 5 | 07-Feb-23 | 13-Feb-23 73
‘ R14120 wood flooring (lay, sand, seal, lines) 30 30 | 14-Feb-23 | 27-Mar-23 35
‘ R14070 doors and hardware 28-Mar-23  31-Mar-23 39
‘ R14130 bleachers 28-Mar-23  06-Apr-23 B/
‘ R14080 final cleaning area B 07-Apr-23 11-Apr-23 35
Phase 4 -Area C (Stem Classrooms)
Foundations
F14000 footing excavation 3 3 01-Mar-23  03-Mar-23 6
‘ F14010 prep & pour footings 4 4 |02-Mar-23 | 07-Mar-23 6l
‘ F14020 column piers 3 3 08-Mar-23 10-Mar-23 6
‘ FI14030 foundation cmu 5 5 [13-Mar-23 | 17-Mar-23 6
‘ F14040 rigid insulation 2 2 17-Mar-23 | 20-Mar-23 12
‘ FI14050 waterproofing 3 3 | 23-Mar-23 | 27-Mar-23 7
‘ F14060 backfill foundation walls 2 2 29-Mar-23 | 30-Mar-23 6l
\ FI4070 ug plumbing 3 3 29-Mar-23  31-Mar-23 6
‘ F14080 ug electrical 3 3 03-Apr-23 05-Apr-23 6
‘ F14090 stone sog 1 1 06-Apr-23 06-Apr-23 6
‘ FI14100 prep sog 2 2 07-Apr-23 10-Apr-23 6
‘ F14110 pour sog 2 2 11-Apr-23 12-Apr-23 6l
Building Structure R
BS4000 cmu bearing walls 12 12 | 13-Apr-23 28-Apr-23 6
‘ BS4010 erect columns & beams 4 4 01-May-23  04-May-23 6
‘ BS4020 detailing, hvac frames 3 3 | 05-May-23 | 09-May-23 6
‘ BS4030 roof decking 1 1 10-May-23 | 10-May-23 6l
~ Phase 5
Existing Gym RTU Replacement
BS1040 practice gym RTU steel 12 12 12-Jun-23*  27-Jun-23 5
BS1060 cut roof, set curbs, flash curbs, patch roof 10 10 | 28-Jun-23 11-Jul-23 5
BS1070 set RTUs 3 3 [12-Jul-23 14-Jul-23 5|
BS1080 controls & start up 10 10 | 17-Jul-23 28-Jul-23* 5
Phase 5 -Area C (Existing Cafeteria)
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Loyalsock MSHS Additions Renovation Schedule Update #1 RUN DATE 12-Oct-22 11:30
Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
Activity D [Activity Name [ Orginal | Rem [Finish [ Total Float Oclober2022 | November2022
3 B tes 09 16 23 [ 30 06 [ 13 [ 20
4 4 1 01-Jun-23 | 06-Jun-23
SD5040 make safe electrical 1 1 01-dun-23  01-Jun-23 184
SD5050 make safe plumbing & UG plumbing demo 5 5 01-Jun-23 07-Jun-23 160
SD5060 make safe HVAC 1 1 01-dun-23 | 01-Jun-23 164
SD5010 demo existing kitchen equipment, ceilings, floors 6 6  05-Jun-23 12-Jun-23 0
SD5020 freezer slab re-pour 5 5 13-dun-23  19-Jun-23 152
SD5030 bathroom demolition 3 3 13-Jun-23  15-Jun-23 of
Rough-lns, Partitions, Finishes
RI15500 interior CMU walls 7 7 16-Jun-23 26-Jun-23 0
RI15510 bathroom carriers 5 5 27-Jun-23 03-Jul-23 2
RI15540 electrical oh conduit 10 10 27-Jun-23 10-Jul-23 1
RI15550 ductwork (branches and mains) 10 10 27-Jun-23 10-Jul-23 of
RI5750 overhead plumbing lines 9 9 27-Jun-23 07-Jul-23 12
RI15520 close CMU chase walls & interior framing 4 4 1 04-Jul-23 07-Jul-23 2
RI15560 hang equipment 2 2 11-Juk-23 12-Jul-23 0
RI5570 branch cabling 5 5 11-Jul-23 17-Jul-23 1
RI15590 painting 5 5 18-Jul-23 24-Jul-23 1
RI15580 hvac connections 4 4 20-Jul-23 25-Jul-23 0
R15680 ceramic tile 6 6 |25-Jul-23 01-Aug-23 4
R15600 act grid 4 4 26-Jul-23 31-Jul-23 0
RI15610 lights, ceiling devices 5 5 | 01-Aug-23 | 07-Aug-23 0
R15620 GRDs 5 5 01-Aug-23  07-Aug-23 of
RI15630 act drop tile 3 3 | 08-Aug-23 | 10-Aug-23 8
RI15660 resinous flooring 4 4 08-Aug-23  11-Aug-23 0
RI15650 casework & paneling 4 4 1 14-Aug-23  17-Aug-23 7
RI15640 devices & trim out 4 4 1 14-Aug-23  17-Aug-23 7
RI5710 kitchen equipment install 6 6 | 17-Aug-23 | 24-Aug-23 ol
RI5720 kitchen equipment connections 2 2 25-Aug-23 | 28-Aug-23 0
RI5730 kitchen equipment connections 2 2 25-Aug-23 | 28-Aug-23 0
RI5740 kitchen equipment connections 2 2 25-Aug-23 | 28-Aug-23 0
RI5670 final cleaning area C existing kitchen 2 2 29-Aug-23 | 30-Aug-23 0
Phase 5 -Area C (New Cafeteria)
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Loyalsock MSHS Additions Renovation

Schedule Update #1

RUN DATE 12-Oct-22 11:30

Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
Activity ID [Actvity Name [ Onginal | Rem | Towl Float October 2022 | November 2022
3 BTt Sl {0l i 09 16 23 [ 30 06 [ 13 [ 20
Foundations
F5000 footing excavation 3 3 01-Jun-23 05-Jun-23 0
‘ F5010 prep & pour footings 4 4 02-Jun-23 07-Jun-23 0
‘ F5020 column piers 3 3 1 08-Jun-23 12-Jun-23 0
‘ F5030 foundation cmu 5 5 13-Jun-23 19-Jun-23 of
\ F5040 rigid insulation 2 2 19-Jun-23  20-Jun-23 6
\ F5050 waterproofing 3 3 23Jun-23  27-Jun-23 1
‘ F5060 backfill foundation walls 2 2 29-Jun-23 30-Jun-23 0
‘ F5070 ug plumbing 5 5 129-Jun-23 | 05-Jul-23 0
‘ F5080 ug electrical 3 3 | 06-Jul-23 10-Jul-23 of
‘ F5090 stone sog 1 1 11-Jul-23 11-Jul-23 0
‘ F5100 prep sog 3 3 12-Juk-23 14-Jul-23 0
‘ F5110 pour sog 2 2 17-Jul-23 18-Jul-23 0
Building Structure | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BS5000 cmu bearing walls 19 19  19-Jul-23 14-Aug-23 0
‘ BS5010 erect columns & beams 4 4 15-Aug-23 | 18-Aug-23 0
‘ BS5020 detailing, hvac frames 3 3 21-Aug-23 | 23-Aug-23 0
‘ BS5030 roof decking 1 1 24-Aug-23 | 24-Aug-23 0
Phase 5-Area C (Stem Classrooms)
Building Enclosure
BE5010 window blocking 4 4 |04-May-23 | 09-May-23
‘ BE5000 roof blocking 4 4 | 11-May-23  16-May-23 6
‘ BE5020 hvac blocking and unit curbs 2 2 17-May-23 | 18-May-23 6
‘ BE5040 roofing (insulation, cover board, membrane) 5 5 [19-May-23 | 25-May-23 6
‘ BE5030 air barrier 3 3 |26-May-23 | 30-May-23 6l
‘ BE5050 brick veneer 14 14 31-May-23  19-Jun-23 6
‘ BE5060 aluminum windows 3 3 20-Jun-23 22-Jun-23 6
‘ BE5070 roof fascia and copings 04-Jul-23 12-Jul-23
Rough-lns, Partitions, Finishes | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RI15000 electrical in cmu wall rough-ins
‘ RI5010 hvac in wall cmu rough-ins 10 10 | 13-Apr-23 26-Apr-23 29
‘ RI15020 plumbing in cmu wall rough-ins 10 10 | 13-Apr-23 26-Apr-23 29
‘ RI15030 electrical oh conduit 15 15  26-May-23  15-Jun-23 16
‘ RI15040 ductwork (branches and mains) 15 15  26-May-23  15-Jun-23 8
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Loyalsock MSHS Additions Renovation Schedule Update #1 RUN DATE 12-Oct-22 11:30
Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
Acitivity ID Activity Name Original Rem | Start Finish Total Float October2022 | November2022
. BTt Sl {0l i 09 16 23 [ 30 06 [ 13 [ 20
‘ RI15050 hang equipment 5 5 | 16-Jun-23 22-Jun-23 8
‘ RI15060 branch cabling 5 5 [ 16-Jun-23 22-Jun-23 16
‘ RI15080 hvac connections 8 8 30-Jun-23 11-Jul-23 8
‘ RI15090 painting 5 5 |07-Jul-23 13-Jul-23 6
‘ RI15100 act grid 5 5 14-Jul-23 20-Jul-23 6
‘ RI5110 lights, ceiling devices 7 7 21-Jul-23 31-Jul-23 6l
‘ RI15120 GRDs 7 7 21-Juk-23 31-Jul-23 6
‘ RI5130 act drop tile 3 3 01-Aug-23  03-Aug-23 6
‘ RI5140 devices & trim out 5 5 01-Aug-23  07-Aug-23 15
‘ RI5150 casework 4 4 04-Aug-23 | 09-Aug-23 6
‘ RI5160 markerboards, tackboards 3 3 10-Aug-23 | 14-Aug-23 6l
‘ RI5170 soft flooring 4 4 15-Aug-23  18-Aug-23 6
‘ RI5180 doors and hardware 4 4 15-Aug-23  18-Aug-23 6
‘ RI5190 final cleaning area C stem rooms 2 2 21-Aug-23  22-Aug-23 6
CPhase6
Phase 6 -Area C (New Cafeteria)
Building Enclosure
BE6010 roof blocking 4 4 25-Aug-23 | 30-Aug-23 0
‘ BE6020 hvac blocking and unit curbs 3 3 | 31-Aug-23 | 04-Sep-23 0
\ BE6000 window blocking 4 4 31-Aug-23  05-Sep-23 2
‘ BE6030 roofing (insulation, cover board, membrane) 6 6 05-Sep-23  12-Sep-23 of
‘ BE6040 air barrier 4 4 13-Sep-23 18-Sep-23 0
‘ BE6080 metal trusses 5 5 13-Sep-23  19-Sep-23 47
‘ BE6050 brick veneer 16 16 | 19-Sep-23 | 10-Oct-23 0
‘ BE6090 metal roofing 7 7 1 20-Sep-23  28-Sep-23 47
‘ BE6060 aluminum windows 6 6  11-Oct-23 18-Oct-23 of
‘ BE6070 roof fascia and copings 8 8 | 01-Nov-23 | 10-Nov-23 24

Rough-ns, Partitions, Finishes
Phase 6 -Area C (Existing Cafeteria)
Rough-ns, Partitions, Finishes

RI15690 toilet fixtures 8 8 | 28-Aug-23 | 06-Sep-23 1

‘ RI5700 bathroom partitions & specialties 8 8 13-Sep-23  22-Sep-23 1
‘ RI5760 final cleaning bathrooms 4 4 |25-Sep-23 | 28-Sep-23 1
 Phase 7
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Loyalsock MSHS Additions Renovation Schedule Update #1 RUN DATE 12-Oct-22 11:30
Project Manager: Dan Shaffer 10-12-2022 DATA DATE 10-Oct-22
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Phase 7 -Area C (New Cafeteria)
Rough-lns, Partitions, Finishes
RI16000 soffit framing 8 8 | 13-Sep-23 | 22-Sep-23 6
‘ R16020 electrical oh conduit 12 12 13-Sep-23 | 28-Sep-23 9
‘ RI6030 ductwork (branches and mains) 12 12 13-Sep-23  28-Sep-23 7
‘ R16040 overhead plumbing lines 10 10 | 13-Sep-23 | 26-Sep-23 12
- RI6050 hang equipment 2 2 29-Sep-23  02-Oct-23 74 1
‘ R16060 branch cabling 5 5 29-Sep-23 | 05-Oct-23 9
‘ R16220 sofftit drywall 7 7 02-Oct-23 10-Oct-23 6
‘ RI16080 hvac connections 6 6 | 10-Oct-23 17-Oct-23 7
\ RI6070 painting 6 6 19-Oct-23  26-Oct-23 0
- RI6100 act grid 5 5 27-Oct-23  02-Nov-23 of
‘ RI16090 ceramic tile 6 6 | 27-Oct-23 03-Nov-23 5
‘ RI6110 lights, ceiling devices 6 6 03-Nov-23 | 10-Nov-23 0
‘ RI16120 GRDs 6 6 |03-Nov-23 | 10-Nov-23 0
‘ R16130 act drop tile 3 3  [13-Nov-23 | 15-Nov-23 2
‘ RI6140 resinous flooring 5 5 [13-Nov-23 | 17-Nov-23 of
‘ RI6150 casework & paneling 5 5 20-Nov-23 | 24-Nov-23 0
‘ RI16160 devices & trim out 4 4 20-Nov-23 | 23-Nov-23 12
‘ RI6170 kitchen equipment install 7 7 |27-Nov-23 | 05-Dec-23 0
‘ RI16180 kitchen equipment connections 4 4 1 06-Dec-23 | 11-Dec-23 0
‘ RI6190 kitchen equipment connections 4 4 06-Dec-23 | 11-Dec-23 of
‘ R16200 kitchen equipment connections 4 4 06-Dec-23 | 11-Dec-23 0
‘ RI16210 final cleaning area C new kitchen 3 3 | 12-Dec-23 | 14-Dec-23 0
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