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Workplace Safety Committee
                       June 24, 2025
[image: ]       District Service Center
                        9:00 A.M. (via) Zoom
        AGENDA
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	EMPLOYER MEMBERS
	EMPLOYEE MEMBER

	  X
	Dan Egly, Chairperson
	  X
	Vicki Bair (Rec. Secretary)
	  X
	Michele Machmer

	 
	
	  X
	Andrew Baker
	  AB
	Karen Fox

	
	
	  AB
	Mike Knight
	  X
	Noah Bower

	
	
	  X
	Matt Little
	  X
	Noah Green



I. Welcome:  All were welcomed to the meeting. Dan advised the committee that Karen
       Fox submitted her resignation the last week of school from this committee. So,
       we still need a representative from Schick to join this Committee.
        
II. Minutes:    The May 13, 2025, minutes were reviewed and a motion to accept the minutes was made.
Motion:      Andrew Baker             Second:  Noah Bower
Yes:	       All in favor to accept the minutes	
No:	       None
Absent:       Mike Knight and Karen Fox	
Result:	       The minutes were approved.

III. Occupational Injuries:
The was one to report. This happens to be a previous maintenance employee who hurt his shoulder. This was a pre-existing condition and was sent to independent examiner for review. The employee has not followed up for requested information and has resigned. Since he is no longer with us, we believe it will not go anywhere.

IV.	Summer Projects: Noah Bower brought us up to date on all the summer projects.
· Restroom/Locker Room Renovation:
a) The demo of boys/girls’ restrooms/locker rooms have started.
b) Excavation of floors and new plumbing have started.
c) The fixtures in bathrooms in F-Hall and D-Hall were removed.
d) Art wing-excavation for plumbing has started. 
· Multipurpose Room Floor Replacement:
a)   Noah met with contractors for floors at Schick last Wednesday. They are going to start multipurpose floor on Monday, July 14th. They will rip up the existing floor and take out the Modern Fold doors. 
b)  This should take a couple of weeks but projected to stay on schedule.
c)  The folding doors will have maintenance completed on them during this project. Dan advised the committee the cost to purchase new doors at this time is over 400K. However, there is plans to replace these doors in the future.

· HS/MS West Parking Lot Construction:
a)  The initial start date for this project is set for Monday, July 7th.
b)  HawBaker is the contractor for this project. 
c)  Project is to be completed within 2 to 3 weeks.
· Baseball Field Improvements:
      a)  The district is looking making some safety related improvements to 
the baseball field. The outfield has had drainage issues settle the ground and there is an 8” inch drop from outfield to the infield. Looking to get outfield
	 leveled off, soil cut and level-off, regrating of infield including pitching
	 mound area.
	b) Currently, we have two (2) companies providing bids to fix these
	 problems.
	c) Looking to have a bid approved at the July 9th School Board meeting. 

V. 	 RVAT Update:
· Dan provided an update on RVAT since Mike Knight was not available.

VI.	Updates:
		School Operations Update: 
· Summer cleaning has started. They are moving along very well with the room cleaning. 
· We have around twelve rooms at Schick completed and 15 to 20 rooms completed at the HS/MS campus.
· The new generator was ordered for over at the DSC and hoping to have it installed and transferred into gas line before start of school.
		School Police Update: none currently.

VII.       Good of the Order:  Enjoy your summer and be safe. Have a Happy 4th of July.

VIII.      Next Meeting:  July 8, 2025 @ 9:00 a.m. 

  IX.      Adjournment @ 9:32 a.m.   

Submitted by:  Vicki Bair
		
		Vicki Bair		
		Recording Secretary			
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