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Workplace Safety Committee
                       September 9, 2025
[image: ]       District Service Center
                        3:15 pm (via) Zoom
        MINUTES
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	 X
	Dan Egly, Chairperson
	  X
	Vicki Bair (Rec. Secretary)
	   X
	Michele Machmer

	 
	
	  X
	Andrew Baker
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	Noah Bower

	
	
	  X
	Mike Knight
	
	

	
	
	  
	
	  
	



I. Welcome:  Dan welcomed everyone in attendance to our meeting.

II. Minutes:    The August 26, 2025, minutes were reviewed and a motion to accept w
Motion:      Andrew Baker              Second:  Noah Bower
Yes:           All in favor to accept the minutes.
No:	      None
Absent:      None
Result:       The minutes were approved. 

III. Occupational Injuries:  There were none to report. 

IV.	September 3, 2025, Incident & Response:
Dan asked Mike Knight to review the incident/response on 9/3/25.  Wednesday, September 3rd around 10ish in the morning an employee received a phone call threating another employee in the middle school office. Middle school administration decided to go into lock-down mode using the Raptor system. The SPOs all came to the building to help with the threat situation. The state police arrived on the scene and immediately started the criminal investigation. Later, we moved the buildings (MS/HS) into shelter in-place so that students could get their lunches and come back to the rooms. After lunches, the two buildings moved into relocation of parent for them to pick up their child from school. Children were retrieved from classrooms to parent vehicles. When the situation was over the SPOs and administration immediately went into debriefing. 
· The result of the debriefing was that everyone demonstrated and worked as a collective team and this situation was clearly managed in the best way possible. 
· There was a question on why the SPO from Schick left Schick to help with this threat leaving Schick exposed. Mike indicated that what is presently occurring takes president over what might occur. Once the State Police were on site there was no threat to Schick. 
· Based on the information that Mike Knight had the threat was only located at the middle school. 






V. 	Raptor Discussion:
	Dan discussed the raptor system did work in this situation. There was minor glitches
	with certain cell phones. Android phones are having issues with the installation of Raptor. 
	What did you like or not like about the Raptor system. 
· We need to go back to Raptor to have them add Android phones to system.
· Schick had a few issues with communication. Some needed emails. 
· The warning/accountability area. A couple rooms in the high school were not in the system. Todd Lorson, Andrew Baker, food service areas. Mike Knight to check with Eric Gee to make sure these areas are added to the accountability section of Raptor system. Mike to keep us updated on this progress. 

VI.	Updates:
		School Operations Update:  
· All rest rooms are in full access now. We have a few minor issues that still need completed but they are usable. 
· Locker rooms are now in full use for all physical education classes. We are still waiting on lockers to come in but 98% complete. 
· Parking lot is now complete.
· Baseball field currently has contractors there completing work and regrading the field. 
		School Police Update: No more to add at this time. 

VII.       Good of the Order:  Dan advised the committee that Jeff LaCoe will be joining us next
	 meeting. We still need one more person to join this committee. Be safe. 

VIII.      Next Meeting:  October 14, 2025 @ 3:15 p.m.

  IX.      Adjournment @ 3:41 p.m.

Submitted by:  Vicki Bair

		Vicki Bair
		Recording Secretary	    			
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