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Workplace Safety Committee
                       October 14, 2025
[image: ]       District Service Center
                        3:15 pm (via) Zoom
        MINUTES
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	EMPLOYER MEMBERS
	EMPLOYEE MEMBER

	   X
	Dan Egly, Chairperson
	  X
	Vicki Bair (Rec. Secretary)
	   X
	Michele Machmer

	 
	
	  X
	Andrew Baker
	   X
	Noah Bower

	
	
	AB
	Mike Knight
	  AB
	Jeff LaCoe

	
	
	  
	
	  
	



I. Welcome:  Dan welcomed everyone to today’s meeting.

II. Minutes:    The September 9, 2025, minutes were reviewed and a motion to accept the  
                   minutes was made. 
Motion:      Michele Machmer       Second:  Andrew Baker
Yes:	       All in favor to accept the minutes.	
No:             None
Absent:      Mike Knight and Jeff LaCoe
Result:       The minutes were approved. 

III. Occupational Injuries:  There were no injuries to report. 

IV.	October 8, 2025, Drill Feedback:
· This drill identified several doors that had problems opening and shutting more easily. Some of the door magnets were swelled and causing a problem. Noah Bower is working on correcting these doors.
· Raptor System-Mr. Baker is using his computer for the drills messaging because his Android cell phone does not work with Raptor.
· Staff members are putting location on the accountability side only and they need to add to both locations. 
· Michele Machmer indicated that the food service staff made out well with this drill. Her staff did not want another app on their phones, but Michele was able to help them with uploading this app. Dan advised Michele to see Eric Gee is they are still having trouble uploading app. 

V. 	 CM Reagent Insurance Inspection Update:
· The insurance company completed a walk-through of our buildings.








· They identified seventeen recommendations. Some of these issues are listed.
· They recommended to do bus drivers record checks every year.
· Safety issue concerns with the stage curtains.
· Recommendation of woodshop/metal equipment
· Playground safety equipment. There was a piece of playground equipment that the welded piece came off. This piece of equipment was staked off so no students could use while looking into ways to fix this piece.
· These 17 recommendations are in progress of being completed. Only 3 of these items are still outstanding and (2) we are looking at cost for the summer of 2026.
· An action plan is ready and in place.

VI.	Updates:
		School Operations Update: 
· Lockers/Bathrooms are up and running. Lockers have been installed and now in use. There were some plumbing issues in F & D Hall with stones in the line causing backup issues. Rotter Rutter was here to flush the broken piece through the line and the issue has been taken care of and the plumbing is now operational. 
· In the next few days, we are looking at getting the boilers fired up with the change in temperature. 
· Next week we are meeting with the Township Fire Department for our first “Annual Bon Fire” on Thursday, October 23rd. This is to prepare for the safety of this bonfire and that we are all set and ready to go. 

		School Police Update:  None currently. 

VII.       Good of the Order: Mr. Baker was thanked for getting some wood for our annual bonfire.

VIII.      Next Meeting:  November 11, 2025 @ 3:15 p.m.

  IX.      Adjournment @ 3:35 p.m.

Submitted by:  Vicki Bair
		Vicki Bair
		Recording Secretary	    			
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