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Workplace Safety Committee
                       December 9, 2025
[image: ]       District Service Center
                        3:15 pm (via) Zoom
        MINUTES
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	EMPLOYER MEMBERS
	EMPLOYEE MEMBER

	  X
	Dan Egly, Chairperson
	  X
	Vicki Bair (Rec. Secretary)
	  X
	Michele Machmer

	 
	
	  X
	Andrew Baker
	  X
	Noah Bower

	
	
	  X
	Mike Knight
	  X
	Jeff LaCoe

	
	
	  X
	Jamie Sortman
	  
	



I. Welcome:  Dan welcomed everyone to the meeting.

II. Minutes:    The November 18, 2025, minutes were reviewed and a motion to accept the minutes was made. 
Motion:     Andrew Baker               Second:  Noah Bower
Yes:	      All in favor to accept the minutes.
No:	      None	
Absent:     Mike Knight
Result:      The minutes were approved.

III. Occupational Injuries-Jamie Sortman:
There was one food service worker who suffered a burn injury, but she is back to work. Another incident happened on 12/5/25 when ESS employee (not a district employee) hit her head when she went to sit down on her chair, and it wasn’t there. Since this is not an employee of the district it was not reportable. 
· Steps to report an incident: 
· First to nurse to take care of injury (or) 911 if needed
· Incident report is created.
· HR creates a workman’s comp claim number and sends to insurance carrier.
· Incident report needs completed in detail to avoid any delays in processing the workman’s comp claim. These should include any witnesses. It is better to have more information than not enough to avoid delay. It is also important to seek medical care. 













IV.	Bollard recommendations:
· We found a firm that specializes in bollards. They will provide assorted styles of bollards related to our needs. 
· We are lending towards the removable style bollard with locking mechanism instead of a permanent one. Hoping to have quote with recommendation on space between the bollards within the first part of new year. 
· The secondary campus does not have the same amount of space that Schick had for the flower planter boxes. Mike Knight might be able to provide the standard spacing for bollards under the PA Rule & Laws to make sure they are ADA complaint.
· Looking at having a grant for $18K to cover the cost of these bollards, however, do not believe they will cost this amount. We will be obtaining a quote for these when the decision is made on type and style. 

V. 	25-26 PCCD Mental Health & Safety Grant:
· The State budget was passed, and we will receive 100K for Safety & Security. This is a tiered system (ex: 1, 2, 3) 
· Some of these funds will allow us to complete the bollard project. 

VI.	Updates:
		School Operations Update:  Noah Bower advised us that there were no issues with
		last week’s winter weather and all the high priority areas were taken care of first. 
· Michele asked where food service people coming in early at around 6 a.m. should park. Noah advised her where they feel the safest until all the areas area cleared. 
School Police Update:  There is lots of after school events happening in all the buildings with winter sports activities. The SPO have been asked to help with some additional loitering of students in the buildings. We are looking at a 2nd shift SPO to help with the loitering issue after school. 

VII.       Good of the Order: 
· Jamie asked if there is a safety checklist for these inspections as you go throughout the school buildings. Lately, the third-party insurance carrier has been doing the safety inspection. This inspection provides for a 5% discount on our insurance premiums. 

VIII.      Next Meeting:  January 6, 2026 @ 3:15 p.m.

  IX.      Adjournment @ 3:44 p.m.

Submitted by:  Vicki Bair
		Vicki Bair
		Recording Secretary			
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