Loyalsock Township School District

Meeting of School Directors

April 1, 2026

7:03 p.m.

Loyalsock Township School District
Secondary Campus
Multi-Purpose Room (D10/11)
2101 Loyalsock Drive
Williamsport, PA 17701

MINUTES

1. Call to Order — President

2. Pledge of Allegiance

3. Administrative Report/Executive Session Purpose — Mr. Nicholas Grimes
5:48-7:00 pm — Student Discipline Hearing; Legal; Policies; Contracts; Safety
4. Roll Call — Mr. M. Daniel Egly, Board Secretary

MEMBER MEMBER
_x__ Larry Allison, Jr. ab_Ben Marzo
_x__ David Bjorkman, President x__ David Steele
_x_ Lynn Frey X __ Michael J. Zicolello, Vice President
_x__ Benjamin Hepburn x__*Nicholas Grimes, Solicitor
_x__JacLynne Lindsay, Treasurer x__*Brooke Beiter, Ph.D., Superintendent
_x__RobLytle x__*M. Daniel Egly, Business Mgr./Bd.Secretary
Absent-Marzo; Personal *(Non-Voting Member)
OTHERS
_x__ Stephen Hafele, High School Principal
_x__ Richard Cummings, Secondary Principal
_Xx__ Rachelle Ackerman, Ed.D., Middle School Principal

ab Dayne Waller, Middle School Assistant Principal

X__ Marc Walter, Elementary Principal

X Megan Renninger, Elementary Assistant Principal

x__ Eric Gee, Director of Technology
_x__ Lisa Fisher, Supervisor of Special Education
_ab Teri Key, Ed.D., Supervisor of Curriculum & Instruction

Xx___ Justin Van Fleet, Director of Innovation and Instructional Technology

i

A. Recognition of Guests or Scheduled Speakers/Public Comments
=  Trauma Informed Services
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B.

Public Comments Relative to Agenda Items — None

6. Minutes

A.

Approval of Minutes

It is recommended (Board Secretary) the Board approve the Minutes of the following
meeting:
=  March 4, 2026 — School Board

Motion: Mrs. Lindsay Second: Mr. Zicolello

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo

Result:  Motion Carried

7. Finance

A.

Approval of Bills — February 2026

It is recommended (Business Manager) the Board approve expenditures from
February 1, 2026 through February 28, 2026, in the amount of $1,035,198.07.

Motion: Mr. Hepburn Second: Mrs. Lindsay

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo

Result:  Motion Carried

Treasurer’s Report — February 2026

It is recommended (Business Manager) the Board approve the attached Treasurer’s
Report for the month of February 2026.

Motion: Mr. Hepburn Second: Mrs. Lindsay

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo

Result:  Motion Carried
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C. 2026-2027 Tentative Budget

Budget Presentation

It is recommended (Business Manager) the Board adopt the 2026-2027 tentative budget with
revenues and expenditures of $31,463,523.00 with taxes as follows:

e Real Estate 16.00 mills (2025/2026-15.35 mills)
e Realty Transfer 1%
e Earned Income 1.65% (1.15% to Loyalsock Twp. School
District; .50 to Loyalsock Twp.)
e Local Services Tax $5/per individual employed within Loyalsock
Township
e Business Privilege 1 mill/Wholesale Gross Sales
e Business Privilege 1.5 mills/Retail, Service or Rental Gross
Motion: Mr. Hepburn Second: Mrs. Lindsay
ROLL CALL
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

D. Corporate Authorization Resolution

It is recommended (Business Manager) the Board approve the attached Corporate
Authorization Resolution between the District and Woodlands Bank.

Motion: Mrs. Lindsay Second: Mr. Lytle

ROLL CALL

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

8. Policy

A. Policy

It is recommended (Superintendent) the Board adopt the following policies as attached:
= Policy No. 140 (Revised) — Charter Schools
= Policy No. 146.1 (New) — Trauma-Informed Approach
» Policy No. 810 (Revised) — Transportation
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Motion: Mrs. Lindsay Second: Mr. Zicolello
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

9. School/District Programs and Operations

A. Special Education Plan

It is recommended (Supervisor of Special Education) the Board approve the attached Special
Education Plan for the period July 1, 2026 through June 30, 2029.

Motion: Mr. Hepburn Second: Mrs. Lindsay
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

B. Summer School & Remediation Programs

It is recommended (Superintendent) the Board approve summer school and remediation
programs during the summer of 2026. The programs will be staffed by current or contracted

employees.

Motion: Mrs. Lindsay Second: Mr. Zicolello

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

C. Approval of 2026 Summer School Breakfast/Lunch Program

It is recommended (Superintendent) the Board approve a 2026 Summer School
Breakfast/Lunch Program. The program will be staffed by current employees. There is no
estimated cost to the District.

Motion: Mr. Steele Second: Mrs. Lindsay
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried
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10.

Personnel

A.

Act 93 Administrative Support Personnel

It is recommended (Director of Innovation and Instructional Technology) the Board approve
the following individual in accordance with the Act 93 Administrative Support Personnel
Agreement:
= Connor Hackenberg; Technology Specialist (Network) effective May 18, 2026.
Mr. Hackenberg will receive a prorated salary of $62,500.00 for the 2025-2026
school year. Additionally, Mr. Hackenberg will serve as a part-time (tentatively 3
days per week; 4 hours per day) technology specialist from April 6 through May
15, 2026, and will receive a per diem rate.

Motion: Mr. Lytle Second: Mr. Zicolello

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo

Result:  Motion Carried

LTESPA Personnel

It is recommended (Business Manager) the Board approve the following transfer:
= Justin Cowles — Transfer from full-time custodian to full-time maintenance
employee effective March 9, 2026. Mr. Cowles will receive an hourly rate of
$18.10.

Motion: Mr. Hepburn Second: Mrs. Lindsay

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo

Result: Motion Carried

Food Service Personnel

It is recommended (Business Manager) that the Board appoint Cera McQuillen as a
substitute food service employee effective March 24, 2026. Ms. McQuillen will
receive an hourly rate of $15.00.

Motion: Mr. Hepburn Second: Mrs. Lindsay

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo

Result:  Motion Carried
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D. Spring Athletic Personnel — Revised

It is recommended (Athletic & Activities Director) the Board approve the attached list of
spring athletic personnel (pending documentation) for the 2025-2026 sports season.

Motion: Mr. Hepburn Second: Mrs. Lindsay
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

E. Substitute Gate Attendant

It is recommended (Superintendent) the Board approve Cassandra Williamson (pending
documentation) as a substitute gate attendant at Donald E. Schick Elementary School at a

rate of $25/shift.

Motion: Mrs. Lindsay Second: Mr. Steele

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

11. Other

A. Lycoming Career & Technology Center Budget

It is recommended (Superintendent) the Board approve the attached Lycoming Career &
Technology Center Budget (Resolution attached) for the 2026-2027 school year.

Motion: Mrs. Frey Second: Mr. Steele
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

B. Settlement Agreement & Release

It is recommended (Superintendent) the Board approve a Settlement Agreement and Release
regarding Student #31021.

Motion: Mrs. Frey Second: Mrs. Lindsay
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried
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C. CSIU — Subscription of Hosted Software Services

It is recommended (Business Manager/Director of Innovation and Instructional
Technology) the Board approve the attached rates for services (Exhibits 1a-1e) with the
Central Susquehanna Intermediate Unit for the 2026-2027 school year.

Motion: Mrs. Lindsay Second: Mr. Zicolello
Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

D. Adoption of Resolution — Student #28097

It is recommended the Board adopt the attached Resolution relating to Student #28097.

Motion: Mrs. Lindsay Second: Mrs. Frey

ROLL CALL

Yes: Allison, Bjorkman, Frey, Hepburn, Lindsay, Lytle, Steele, Zicolello
No: None

Absent: Marzo
Result: Motion Carried

12. Information/Discussion Items

A. Board Comments/Reports
= Recreation Board — Mr. Hepburn & Mr. Marzo
=  Wellness Committee — Mr. Marzo
= Act 48 Committee — Mrs. Lindsay
* LycoCTC Committee — Mrs. Frey, Mr. Steele (alt)
» The Lancer Foundation — Mr. Allison
* Community-Wide Safety Committee — Mr. Bjorkman & Mr. Lytle
= PSBA Liaison — Mrs. Lindsay
= BLaST IU 17 — Mr. Zicolello

B. Administrative Reports/Discussion

13.  Public Comments & Responses to Public Comments at Previous Meeting — None
14.  Upcoming Board Meetings — May 6, 2026 (Proposed Final Budget)
15. Adjournment @ 8:11 p.m.

Motion: Mrs. Lindsay
Second: Mr. Zicolello

M. Daniel Egly



